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1.0 GENERAL INFORMATION

1.1
Purpose
                The purpose behind a project feasibility study is to know the different variables involved with your business venture and how it will be accepted on the open market along with who will be the target audience. Included in the project feasibility study will be the exploration of the main focus of the business opportunity along with the alternative paths it could follow. By collecting this data, management can then make an informed decision on which path should be pursued in order to create the most profitable revenue stream for the company.
1.2
Scope
In its simplest form, a Feasibility Study represents a definition of a problem or opportunity to be studied, an analysis of the current mode of operation, a definition of requirements, an evaluation of alternatives, and an agreed upon course of action. As such, the activities for preparing a Feasibility Study are generic in nature and can be applied to any type of project, be it for systems and software development, making an acquisition, or any other project.

There are basically six parts to any effective Feasibility Study:

1. The Project Scope which is used to define the business problem and/or opportunity to be addressed. The old adage, "The problem well stated is half solved," is very apropos. The scope should be definitive and to the point; rambling narrative serves no purpose and can actually confuse project participants. It is also necessary to define the parts of the business affected either directly or indirectly, including project participants and end-user areas affected by the project. The project sponsor should be identified, particularly if he/she is footing the bill.

I have seen too many projects in the corporate world started without a well defined project scope. Consequently, projects have wandered in and out of their boundaries causing them to produce either far too much or far too little than what is truly needed.

2. The Current Analysis is used to define and understand the current method of implementation, such as a system, a product, etc. From this analysis, it is not uncommon to discover there is actually nothing wrong with the current system or product other than some misunderstandings regarding it or perhaps it needs some simple modifications as opposed to a major overhaul. Also, the strengths and weaknesses of the current approach are identified (pros and cons). In addition, there may very well be elements of the current system or product that may be used in its successor thus saving time and money later on. Without such analysis, this may never be discovered.

Analysts are cautioned to avoid the temptation to stop and correct any problems encountered in the current system at this time. Simply document your findings instead, otherwise you will spend more time unnecessarily in this stage (aka "Analysis Paralysis").

3. Requirements and how requirements are defined depends on the object of the project's attention. For example, how requirements are specified for a product are substantially different than requirements for an edifice, a bridge, or an information system. Each exhibits totally different properties and, as such, are defined differently. How you define requirements for software is also substantially different than how you define them for systems.

4. The Approach represents the recommended solution or course of action to satisfy the requirements. Here, various alternatives are considered along with an explanation as to why the preferred solution was selected. In terms of design related projects, it is here where whole rough designs (e.g., "renderings") are developed in order to determine viability. It is also at this point where the use of existing structures and commercial alternatives are considered (e.g., "build versus buy" decisions). The overriding considerations though are:

· Does the recommended approach satisfy the requirements?

· Is it also a practical and viable solution?
A thorough analysis here is needed in order to perform the next step…

5. Evaluation examines the cost effectiveness of the approach selected. This begins with an analysis of the estimated total cost of the project. In addition to the recommended solution, other alternatives are estimated in order to offer an economic comparison. For development projects, an estimate of labour and out-of-pocket expenses is assembled along with a project schedule showing the project path and start-and-end dates.

After the total cost of the project has been calculated, a cost and evaluation summary is prepared which includes such things as a cost/benefit analysis, return on investment, etc.

6. Review that all of the preceding elements are then assembled into a Feasibility Study and a formal review is conducted with all parties involved. The review serves two purposes: to substantiate the thoroughness and accuracy of the Feasibility Study, and to make a project decision; either approve it, reject it, or ask that it be revised before making a final decision. If approved, it is very important that all parties sign the document which expresses their acceptance and commitment to it; it may be a seemingly small gesture, but signatures carry a lot of weight later on as the project progresses. If the Feasibility Study is rejected, the reasons for its rejection should be explained and attached to the document.

Conclusion
It should be remembered that a Feasibility Study is more of a way of thinking as opposed to a bureaucratic process. For example, what I have just described is essentially the same process we all follow when purchasing an car or a home. As the scope of the project grows, it becomes more important to document the Feasibility Study particularly if large amounts of money are involved and/or the criticality of delivery. Not only should the Feasibility Study contain sufficient detail to carry on to the next succeeding phase in the project, but it should also be used for comparative analysis when preparing the final Project Audit which analyses what was delivered versus what was proposed in the Feasibility Study.

Feasibility Studies represent a common sense approach to planning. Frankly, it is just plain good business to conduct them. However, I have read where some people in the IT field, such as the "Agile" methodology proponents, consider Feasibility Studies to be a colossal waste of time. If this is true, I've got a good used car I want to sell them.

1.3
System Overview

This report is a result of the Hotel, Tour & Travel management System. Feasibility Study is prepared for the college. It was funded & supported through college management the study addresses importance of tour & travels.
In   this  report there are many things which are related to tour & travel management and also how it works , what  it contains &so on 

This was a short overview about a report & now let us get to know about this report in full details . 

1.4
Project References

The references through which we created the report  are :-
· College lab in charge (science and computer)

· Faculty 

· Internet

· www.makemytrip.com
· www.yatra.com
1.5
Acronyms and Abbreviations
SQL-Sequential Query Language

LAB-Laboratory

Admin- Administrator

1.6
Points of Contact

1.6.1
Information
After thoroughly analyzing the existing system the following objectives were set:

· Providing user friendly interface.

· Interaction without any interruption.

· User should be registered in the database of the TS Server.

· User should have login id and password.

· User and Administrator must be different.

· Keeping project online.

· Maintaining data consistency.

1.6.2
Coordination

Provide a list of organizations that require coordination between the project and its specific support function (e.g., installation coordination, security, etc.).  Include a schedule for coordination activities.

2.0 MANAGEMENT SUMMARY

2.1
Environment

2.1.1
Organizations Involved
Training- SURJAN SINGH RISAL SINGH MEMORIAL EDUCATION SOCIETY

Training Campus- SIRIFORT COLLEGE OF COMPUTER TECHNOLOGY AND MANAGEMENT

2.1.2
Input/ Output
The system requires following input and output:-
INPUT REQUIREMENTS:-
· User ID and Password for Login Page.

· Bookings.
· Mode of Transport.
· Package Selection.

· Reservation.

OUTPUT REQUIREMENTS:-
· Status of Booking
· Payment Details

· Reservation Details
2.1.3
Processing

HARDWARE REQUIREMENTS:-
Development Time
· Memory minimum 32 GB(Approx)

· Other Standard Cabinet Assemble
Development Time
· Memory minimum 10 GB(Approx)
· Other Standard Cabinet Assembly

DOCUMENTATION AND PRESENTATION TOOLS:-
· Microsoft Word
· Browser (google chrome)

· Power Point
SOFTWARE REQUIREMENTS
Development Time
· Operating System

· Net Beans
· Browser-any

· Microsoft Office
Development Time
· Operating System-any

· Browser-any

2.1.4
Security
At the entry level login ID and Password is required to enter into the system. After that a session is maintained at each level of module.
2.1.5
System Interaction
This is a   TOUR AND TRAVEL  website; we are connected with TRAVEL AND TOUR System our database is common.
2.1.6
Physical Environment
Since we are creating this model at the college level so we will be focusing on the tour and travel   modules & solutions and then create the website.
2.2
Current Functional Procedures

· The functional analyst provides support with a Tour and Travel website and has an understanding of Travel website. Direct experience with integrated systems, analysis, implementation    reporting.
· Must be able to work in a high pressure, ever changing & client-centered environment.
· Detail knowledge and advanced proficiency with a Tour and travel website and reporting tools as well as all MS office.

2.3
Functional Objectives

The following functions are taken in account while developing Tour & Travels :
1. Speed :- It is defined as the time taken to implement the ERP System in Tour & Hotel .
2. Scope :- T system should consider & include all the functional & technical chars. Required by the Tour & Travel .
3. Resource:- These are everything that are needed to support the project.

2.4
Performance Objectives

The following performance objectives are taken in account while developing a Tour & Travel 

1. Cost :- The first objective of every organization is to reduce the cost to make it efficient .
2. Production :- If the speed of doing the work is good then  more production can take place .

3. Services :- All the info. which user Require about the Tour & Travel must be clear
2.5
Assumptions and Constraints

Determine the assumptions and constraints, such as operational life of the proposed system; period of time for comparison of system alternatives; input, output, and processing requirements; financial constraints; changing hardware, software, and operating environment; and availability of information and resources.

2.6
Methodology

The WATERFALL MODEL is a sequential process, used in software development processes, in which progress is seen as flowing steadily download (like waterfall) through the phases of conception, initiation, analysis, design, construction, testing production/ implementation and maintenance.
The waterfall development model originates in the manufacturing and construction industries: highly structured physical environments in which after-the-fact changes are prohibtly costly, if not impossible. Since no formal software development methodologies existed at the time, this hardware-oriented model was simply adapted for software development.

· System and software requirements: captured in a product requirements document.

· Analysis : resulting in models, schema and business rules

· Design: resulting in the software architecture

· Coding: the development, proving and integration of software

· Testing: the systematic discovery and debugging of defects

· Operations: the installation, migration, support and maintenance of complete systems.

Advantages Of Waterfall Model:-

· This model is simple and easy to understand and use.
· It is easy to manage due to the rigidity of the model – each phase has specific deliverables and a review process.
· In this model phases and processed and completed once at a time. Phases do not overlap.
· Waterfall model works well for smaller projects where requirements are very well understood.
Disadvantages of waterfall model:-

· Once an application is in the testing stage, it is very difficult to go back and change something that was not well-thought out in the concept stage.
2.7
Evaluation Criteria

The criteria which we adopted are that in a particular time we have collected the information which is related to our project and then we gather it all and finally created our project. 
2.8
Recommendation
N/A
3.0 PROPOSED SYSTEM

3.1
Description of Proposed System

3.2
Improvements

Improvements are the modification that is regularly needed in any system at the maintenance time to improve its action.
The improvement of system in terms of the objectives will make the project more feasible.

3.3
Time and Resource Costs

The approx time which is needed to develop our project is 6 months. The resources which we require in project are: laptop, net beans, electricity and so on.
3.4
Impacts

3.4.1
Equipment Impacts

In actual, the project is concerned too much the need of adding any additional equipments and the already existing equipment will be efficient to perform the work effectively.
However, in order to increase the performance of the system, more processors can be attached.

3.4.2
Software Impacts

To run this system accurately, it is preferred to use browser like Google chrome, Internet explorer.   
3.4.3
Organizational Impacts

This project needs to put more focus on the logics and syntax. So it is required to improve the logical and syntax error.
3.4.4
Operational Impacts

Describe the effects on operations, such as:

· User operating procedures

· Operating center procedures

· Operating center/user relationships

· Source data processing

· Data entry procedures

· Data retention requirements, information storage and retrieval procedures (refer to Handbook 2229.1, Records Disposition Scheduling for Automated Systems)

· Output reporting procedures, media, and schedules

· System failure contingencies and recovery procedures
3.4.5
Developmental Impacts

Describe the developmental impacts, such as:

· Specific activities to be performed by the user in support of development of the system

· Resources required to develop databases

· Computer processing resources required to develop and test the new system

· Privacy and security implications

3.4.6
Site or Facility Impacts

No building office is required to make this project .
3.4.7
Security and Privacy Impacts

There are 3 types of security  ;-
1. Information Security :- The security of information is very important .the info of the project should be well secured.
2.  Physical Security :- Damage of any asset may cause fine .
3. Personnel Security :- Disclosure, Interruption, or removal of any personnel info.  
3.5
Rationale for Recommendations

The website is easy to understand and work . It is user friendly and quite attractive 
6 Steps are their :-

1. From a project team and appoint a project leader .

2. Prepare system flowchart.

3. Enumeration potential proposed system.

4. Define and identify the characteristics of proposed systems .

5.  Select a best report system

6. Prepare &report final project to management .

4. Alternative System
4.0
Description of [Tour & Travel Module]
This is an alternative systems, where the users will get details of Tours & travels for eg. :-

Suppose that the user’s login into a system he /she will get the application about the tour and travel and the other department  will send the information about the existing as well as the new equipments. The admin will keep the records & he/she will update the records.
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