Jenevie Flath
jenevie.flath@gmail.com | (263) 119-0122 | Jackson, MS
Summary

As a creative project manager with over 5 years of experience, I have a proven track record in successfully managing and executing creative projects from start to finish. My strong organizational skills, attention to detail and ability to think outside the box are key strengths that allow me to take on complex projects and see them through to completion within budget and on schedule. I am also an effective communicator who can manage expectations among multiple stakeholders while maintaining a positive attitude under pressure.
Experience

Creative Project Manager at Company 1: Mississippi State University, MSMar 2022 - Present
· Successfully completed a $5 million project on time and within budget.
· Successfully managed a team of 15 creatives with diverse skill sets.
· Created an efficient workflow that increased productivity by 25%.
· Streamlined the review and approval process, saving an average of 2 hours per project.
· Implemented new software that saved $10,000 annually in licensing fees.
Associate Creative Project Manager at Company 2: The University of Mississippi, MSSep 2017 - Mar 2022
· Led a team of 4 designers and 2 copywriters in the development of an integrated marketing campaign that generated a 20% increase in web traffic and a 15% lift in conversion rates.
· Successfully managed 12 simultaneous projects with budgets totaling $1.2 million while maintaining 100% client satisfaction ratings.
· Delivered all projects on time and under budget, resulting in cost savings of 10%.
· Wrote proposals for new business opportunities that resulted in $3 million dollars worth of new business wins.
· Managed cross-functional teams to develop creative concepts for print, digital, social media, events & experiential activations.
Education

Bachelor of Science in Creative Writing at Mississippi State University, MSAug 2012 - May 2017
I have learned how to write creatively, how to edit and revise my writing, and how to give feedback on other people's writing.
Skills

· Project management
· Time management
· Communication
· Organization
· Creativity
· Problem solving
· Flexibility
Coralie Razmus
coralie.razmus@gmail.com | (591) 591-4312 | 2448 E 15th St, Tulsa, OK 74104
Summary

I am a project manager with over 5 years of experience in the creative industry. I have managed projects from start to finish, ensuring that they are completed on time and within budget. I have a proven track record of successful project management, and I am confident in my ability to deliver results. I possess strong communication and interpersonal skills, which are essential for managing teams of creatives. I am also highly organized and detail-oriented, with excellent time management skills. These qualities allow me to effectively manage multiple projects simultaneously while maintaining a high level of quality control. Through my years of experience, I have developed an eye for identifying trends and emerging technologies that can be leveraged to improve project outcomes. My goal is always to push boundaries and deliver innovative solutions that exceed client expectations.
Experience

Creative Project Manager at Adobe Creative Suite, OKMar 2022 - Present
· Led a team of 8 designers and 3 developers in creating an e-commerce website that achieved $2 million in sales within the first 6 months.
· Ideated, pitched, and secured funding for a new product line that generated $4.5 million in revenue within the first year.
· Defined project requirements, objectives, timelines, and budgets for 20+ projects annually with 100% accuracy.
· Managed client expectations by providing regular updates on progress, risks/issues, and changes; resulting in 95% satisfaction rating from clients.
· Negotiated vendor contracts worth over $1 million annually to get best pricing without compromising quality or service levels.
Associate Creative Project Manager at QuarkXPress, OKAug 2017 - Jan 2022
· Led a team of 4 designers in the development of 12 web banners for an e-commerce client, resulting in a 20% increase in click-through rates.
· Collaborated with copywriter to develop messaging and creative direction for 3 email marketing campaigns that generated $15K in revenue.
· Managed production schedule and budget for a direct mail campaign consisting of 200,000 pieces that resulted in a 2% response rate.
· Worked with vendors to negotiate contracts and pricing on print, radio, and TV projects totaling over $1 million dollars in annual spend.
· Ideation and execution of rebranding project which included logo design, website redesign, stationery suite & business cards. This led to 15% year over year growth • Conceptualized new product packaging design increasing sales by 25%.
Education

Bachelor of Science in Creative Writing at Oklahoma State University, OKAug 2012 - May 2017
I've learned how to communicate my ideas through writing clearly and concisely.
Skills

· Organization
· Communication
· Time Management
· Budgeting
· Creativity
· Flexibility
· Problem Solving

